
The Jewish Response to Hunger 

Welcome from the Executive Director

Our Allocations Committee is always changing - just like Mazon Canada itself. We are always looking 
to add the right people, especially those who have experienced poverty, food insecurity, or front-
line non-profit work themselves. More than formal expertise in financials or management, we're 
looking for people with kind hearts who want to listen, learn, and ask questions to help us 
make the best choices with our limited funding. If you or someone you know meets this description, 
get in touch! 

- Izzy Waxman(she/her)

• Generally, Mazon approves funding for 75-85% of applicants organizations.
• Most are not approved for the full amount requested. They receive partial funding.
• Mazon's average Grocery Grant is between $2,700 and $3,000.
• Our budget for this funding round will be at least $500,000 this year.

For the purchase of food
For community food garden supplies 
For food service equipment and infrastructure (ex. fridges or freezers) 

Grocery Grants   
Garden Grants 
Gear Grants

ALLOCATIONS COMMITTEE OVERVIEW
or "So you're thinking of joining the Mazon Allocations Committee, EH?"

OVERVIEW:
MAZON Canada, the Jewish Response to Hunger, grants funds to food projects that impact people of 
all ages, ethnicities, faiths and abilities on behalf of the Jewish community of Canada. We offer:

Our Grocery Grants represent the largest portion of our budget, and our largest granting pool.

If selected for the Grocery Grant Allocations Committee, you will read and evaluate a 
small portfolio of applications using a point-based rubric, contacting applicants as necessary for 
clarifications. This rubric was adopted in 2019 to limit implicit reviewer bias. The more points an 
organization earns, the more funding they receive.

Organizations receive points for things like: serving healthy food, having high financial need, 
being the only source of food in their area, supporting specific vulnerable populations, supporting 
clients with housing or employment, etc. All criteria are carefully defined.

Our process is always evolving in response to feedback from applicants and committee 
members, with a recent focus on accessibility and equity. We are currently working with an 
Indigenous Community Consultant to continue our learning. 



TIME LINE

APPLICATIONS OPEN

Orientation and 
Onboarding Meeting

APPLICATIONS CLOSE

Sept 13: New Committee Members meet with staff and senior allocations committee 
members for a general overview of Mazon’s allocations process. This includes: 
Mazon’s granting mandate, the evaluation rubric and how it’s used, reviewer 
guidelines, example scenarios, and more. (1h)

Sept 19: The full Allocations Committee meets for the first time. The Executive 
Director provides an overview of 2021 granting priorities and expectations – new 
committee members have the opportunity to ask any outstanding questions, while 
returning members familiarize themselves with formatting changes. (1h)

Sept 20 - 24: Each Member meets with the Executive Director or 
Allocations Chair  to discuss availability, accessibility, and expertise. (30min)

Process and 
Priorities Meeting

Application 
Evaluation 

Oct 1 - 12: Committee members receive their portfolio of applications and reviewer 
sheet, review applications and contact applicants for any necessary clarifications.
(~20-30 min per app)

Oct 12: Committee members return their reviewer sheets by email with points and 
notes completed by end of day. 

Oct 20 - 24th: A 'draft one' of grant amounts for all applicants is distributed to 
committee members, calculated based on points and available budget. Reviewer 
have the opportunity to comment on points assigned by other committee 
members. (1h)

Oct 24: Allocation Committee meets to discuss applications flagged for discussion 
(ie. organizations whose value was not adequately captured by the points 
system, detailed notes  that require explanation, organizations with 
uncertain point totals, potential disqualifications, etc). Once all edge cases are 
resolved, committee votes on the amended grocery grant budget.  (2h)

Discussion and 
Decision Day

Reviews Due

FUNDING IS DISTRIBUTED!

Draft Granting 
Plan Reviewed

Personalized 
Follow-up

All meetings and communications will be  remote (phone or Zoom).



PERSONALIZING THE ALLOCATIONS EXPERIENCE

In this search, we are seeking candidates belonging to demographics and communities most 
impacted by food insecurity: Black, Indigenous, disabled, trans, etc. Lived experience of hunger or 
poverty and non-profit work experience are assets. An honorarium of $200 is available to 
compensate Committee Members for their labour, intended to make participation accessible for low-
income people. Financially secure members are encourage to opt-out.

Our Allocations Committee members are busy professionals, active parents, committed activists, or 
all of the above. In order to ensure that your responsibilities are tailored to your availability,  lived 
experience, and expertise, you will be contacted after the Process and Priorities meeting (above) 
and asked the following questions:

1. How many organizations do you want to review? A typical application contains 3 to 4 pages
of short answer questions, and requires, on average, 20 minutes of review time.

2. Are there any special accommodations or support you need from us?
3. Do you have any relevant expertise that would qualify you to review a specific type of

applicant (ex. French language proficiency, experience with a particular community, etc).

OUR ALLOCATIONS PHILOSOPHY

Our goal is to value applicants based on the strength of their programming. To that end, 
the rubric and application are excellent tools. They reduce bias, and provide committee members 
with a structured framework for evaluating applicants based on Mazon's core beliefs and values.

However,  the strength of an application does not always capture the strength of a 
program. Occasionally, an applicant will misunderstand a question and overstate or 
understate an aspect of their work. We cannot always assume that an application accurately 
reflects the scope and impact of a program. By forcibly applying the rubric, even when it clearly 
doesn't fit, we risk withholding funding from excellent programs and deserving communities. 
Although more than 90% of organizations are valued correctly,  reviewers must remain 
vigilant so that no applicant falls through the cracks.

application are just tools to get that information efficiently and consistently. When these tools fail, it is 

your job as a reviewer to make sure that no applicant is disqualified, devalued, or overvalued.

TO APPLY: Please send 1) a description of why you'd like to join the committee (1-2 paragraphs is 
fine) and 2) a summary of relevant experience, including front-line and lived experience 
(as a brief paragraph or resume) to our Executive Director, Izzy Waxman, by the end of Sept 6th at 
iwaxman@mazoncanada.ca. Only applicants moving to interview will be contacted. 
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